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id¾:l bÈlsÍï jHdmD;shla i|yd wkq.ukh l<hq;= úêu;a 
l%ufõo yd ksjerÈ Wmfoia flfia" ljrl=f.ka ,nd.; hq;=o  hkak 
.ek mqoa.,slj f.dvke.s,s ;kkakkag fukau f.dvke.s,s ;kkakg 
fmr iy f.dvke.s,s ;ekSu ms<sn|j ;SrK .kakd uÜgfï ;k;=re 
fydnjk fndfyda fofkl=go ksis wjfndaOla fkeue;ss nj uE;l§ Y%S 
,xld jdia;= úoHd{hskaf.a wdh;kh                              (Sri 

Lanka Institute of Architects) úiska l< iólaIKhl§ fy,sjS  ;sfí' 
fuh bÈlsÍï lafIa;%hgo ta yd ne÷k jD;a;slhkag yd fmdÿ 
ckhdgo t;rï ys;lr ;;a;Ajhla fkdfõ'  
 

Ys% ,xld jdia;= úoHd{hskaf.a wdh;kh ck;dj iy fiajdodhlhka 
oekqj;a lsÍfï jev igykla wdrïN fldg we;af;a Tjqkag ksis 
Wmfoia §fï yd Tjqka ;=, fï wjfndaOh we;s lsÍfï woyi 
we;sjh'  fuu fmd;a msxj  lsishï f.dvke.s,s  jHdmD;shla wdrïN 
fldg thska id¾:l m%;sM, ,nd .ekSug n,dfmdfrd;a;= jk wh 
i|yd ilia jQjls' 
 

f.dvke.s,s jHdmD;shla weröug n,dfmdfrd;a;= jk flfkl= fï 
fmd;a msxp wksjd¾hHfhkau lshúh hq;= nj i|yka l< hq;af;a  
fuhska jdia;= úoHd{fhl= (Architect) f;dard  .ekSfï l%shdj,sh 
y÷kajd fok w;ru f.dvke.s,a,la ks¾udKh lsÍfï iy bÈlsÍfï 
l%shdj,sh o úia;r flfrk ksidfjks' ;dlaIKsl fhÿï .ek 
ye¢kaùïo fï l%shdj,sh iïnkaO ,shlshú,s .ek ixlaIsma; 
úia;rhlao fuys wvx.= ù we;' 
 

fyd¢ka ixúOdkh l< f.dvke.s,s jHdmD;shlg" wvqu             
jYfhka ;=ka wdldrhl mqoa.,fhda iyNd.s                                    
fj;s'  ta fiajd,dNshl= (Client), jdia;= úoHd{fhl= (Architect), yd 
fldka;%d;alrefjl= (Contractor) hkqfjks' f.dvke.s,s jHdmD;shl 
;;a;ajh" úhou iy ksujqï ld,h ukdf,i md,kh lÍu i|yd 
Tjqkaf.a wjfndaOh" úYajdih iy iyfhda.s;djh fndfyda ÿrg 
bjy,a fõ' fuu iyfhda.s;djh" wjfndaOh iy úYajdih" jdiA;= 
úoHd{fhl= fiajd,dNshl= iy fldka;%d;alrejl= w;r 
f;jeoEreï f,i l%shd;aul fõ' 
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f.dvke.s,s jHdmD;shl id¾:l ksudj i|yd wfkl=;a úúO 
jD;a;slhska  (Professional) lsysm fofkl=f.au fiajh wjYH kuq;a 
fiajd,dNshdf.a wjYH;d fyd¢ka jgydf.k tajdg wkqrEms ;%sudK 
ks¾udKhla lsÍug iEu w;skau oekqj;aj isák jdia;= úoHd{fhl= 
kshdul WmfoaYl (Lead Consultant) lr .ekSu id¾:l f.dvke.s,s 
jHdmD;shla i|yd w;HjYH jqjls'       
   
tfukau bxðfkarejka, m%udK iólaIljreka (Quantity Surveyors) 
jeks f.dvke.s,s jHdmD;shg iïnkaO wfkl=;a jD;a;slhska w;r 
iïnkaO;djh f.dvkxjk ;ekeka;d yeáhg jdia;= úoHd{hd 
l%shdlrhs' wfkl=;a jD;a;slhska jHdmD;sh i|yd odhl úhhq;= 
wkaouo ;SrKh l< hq;af;a Tyq / wehh' 
 
f.dvke.s,a,la ks¾udKh lsÍu i|yd ;=vqfok wjYH;djhka  
ms<sn| uQ,sl wjfndaOhla we;s whs;slre fyda fiajd,dNshd                
úiska jdia;= úoHd{fhl= WmfoaYljrfhl= f,i m;afldg Tyqg 
tu ld¾hh id¾:l lr .ekSu i|yd wjYH f;dr;=re imhd fok 
w;r ;SrK .ekSfï§o iyh fjhs' jdia;= úoHd{hd úiska                   
ilia lr we;s ks¾udKhla ta wdldrfhkau f.dvkexùu 
fldka;%d;alrejdf.a ld¾hhhs' fï ish¨ fokdgu tlsfkldg iyh 
fjñka lghq;= lsÍug kï f.dvke.s,s bÈlsÍï ms<sn|j fmdÿ 
wjfndaaOhla Tjqkag ;sìh hq;=fõ' 
 
f.dvke.s,s bÈlsÍug n,dfmdfrd;a;= jkakkag 
f.dvke.s,slrKfha iajNdjho" ks¾udK l%shdj,sfha 
ixlS¾K;ajho" fï l%ufhka ,eìh yels jdis .eko" f;areï .ekSug 
fukau jdia;= úoHd{fhl=f.ka ,eìh yels fiajdjka .ek oekqj;a 
ùugo fuu fmd;a msxp Wmldr fõ hehs wms n,dfmdfrd;a;= fjuq' 
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1.  f.dvke.s,a,la ;eksfï§  
    jdia;= úoHd{hdf.a odhl;ajh  
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1.1     jdia;= úoHd{hd jD;a;Shuh WmfoaYlhls 
             
jdia;= úoHd{fhl= ieuúgu fiajd,dNshdf.a n,h,;a 
ksfhdað;fhla f,i iy jD;a;Suh WmfoaYlhl= f,i l%shdlrhs' 
´kEu jD;a;Shuh WmfoaYlhl=f.a m<uq j.lSu jkafka ;ud 
úfYaI{;djhla olajk úIh iïnkaOj f;dr;=re iy Wmfoia 
,nd§uhs' kS;s{hl= fyda .Kldêldßjrhl= fukau jdia;= 
úoHd{fhl=f.a  m<uq j.lSu jkafka fufia ;ud úfYaI{;djh 
,nd we;s lafIa;%h ms<sn|  Wmfoia ,nd §uhs' 
  
f.dvke.s,a,la fyda ksfjila ;ekSu fndfyda úg ðú; ld,hl§ tla 
j;djla isÿjk ixisoaêhls' fï i|yd ie,lsh hq;= uqo,la jehjk 
w;r f.dvke.s,a,la ;ekSug n,dfmdfrd;a;= jk ;eke;a;d tu 
Ys,amh ms<sn| úfYaI{jrhl=f.a fiajh ,nd.ekSu {dkdkaú; 
lreKla nj wuq;=fjka lsjhq;= fkdfõ' 
 
úfYaIs; oekqula ke;s ukd j.lSulska f;dr wfhl=f.ka Wmfoia 
,nd.ekSug hdfï§ Tyq .kakd jerÈ ;SrK" Tyqf.a w;aoelSï wvqnj 
fyda ksjerÈ ;SrK mjd jerÈ f,i l%shd;aul lsÍfuka wdrlaIdùug 
f.dvke.s,s whs;slreg lsisu wjldYhla ke;' tfukau 
jD;a;slfhl=f.a fiajh ;=, we;s j.lSu" kSs;suh wdjrKh jeks oE 
Tjqkaf.ka fkd,efí' Tyqf.a wjYH;djhka ksjerosj bgqjk Ljg 
j.n,d .ekSug;a iy ñ, wêl jer§ï u.yrjd .ekSug;a 
yelsjkafka ;SrK .ekSfï§ iqÿiq jD;a;Shuh yelshdjla we;af;a kï 
muKs' 
 
lsishï fohla ms<sn|j f;dr;=re yd Wmfoia §fï yelshdj we;af;a 
úfYaI{fhl=g muKlau fkdfõ' jdKsc wruqKq we;s wdh;khlg 
fyda fjk;a mqoa.,fhl=g o hï hï f;dr;=re yd Wmfoia Èh yels 
kuq;a" jD;a;Shuh WmfoaYlhl=f.a Wmfoia  ,nkakd ;=ka wdldrhl 
jdis ,nhs' 
1'  lsishï ksIamdokhla fyda fiAjdjlaaaaA f;dard.ekSfï§" jD;a;shuh 

WmfoaYlhl=f.a Wmfoia" fj<| jHdmdßlhl=f.a fyda jdKsc 
wdh;khl tajd fuka fkdj jdKscuh ne§ulska f;drfõ' 
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2'  jHdmdßlhl= fyda jdKscuh wdh;khla fuka fkdj jD;a;Shuh 
WmfoaYlhl= ksIamdok fyda fiAjdjkA .ek úia;r iemhQ miq 
fiajd,dNshd iu. ta iemhQ úia;r Wmfhda.S lr .kafka 
flfiaoehs ;SrKh lsÍfï l%shdj,shgo j.lSfuka yjq,a fjhs' 

 

3'  jD;a;shuh WmfoaYlhl= fiajd,dNskag iy fmdÿfõ iudchg 
j.lSula we;af;l= fyhska jD;a;Shuh WmfoaYlhd ;u jD;a;sfha 
iïm%odhhka iy Í;s wdrlaId lrhs' by; lreKq wkqj Tyq ;u 
ld¾hh wjxljo mqoa.,sl;ajfhka f;drjo bgq lSÍug ne£ 
isáhs' 

 
jdia;= úoHd{fhl= hkq jD;a;shuh WmfoaYljrfhls' tfyhska 
tjekakl=g wksjd¾hfhkau úêu;a wOHdmk iqÿiqlï fukau 
ms<s.;a jD;a;shuh iqÿiqlï o ;sìh hq;=h' 
 
1'2   jD;a;Shuh iqÿiqlï ,;a jdia;= úoHd{fhl= hkq ljfrlao @ 
            
 

jD;a;Shuh iqÿiqlï ,;a jdia;= úoHd{fhl= (Professionally Qualified 

Architect) Y%S ,xld ckrcfha ms<s.ekSu wkqj                   Y%S ,xld 
jdia;= úoHd{hskAf.A wdh;kfha mQ¾K jD;a;Shuh idudðlhl= úh 
hq;=h'  
 

Y%s ,xld jdia;= úoHd{hskaf.a wdh;kfha (Sri Lanka Institute of 

Architects) mQ¾K jD;a;sh idudðl;ajh (Associate Membership)  
,nd .ekSu i|yd wksjd¾h jk úNd.hg fmkS isàu i|yd iqÿiqlï 
,eîug flfkl= tu úIh iïnkaOj jir 05 l mQ¾K ld,Sk 
id¾:l wOHdmkho tu fCIa;%fha jir 02 l ms,s.;a  m%dfhda.sl 
w;aoelSïo ,nd.; hq;=h' Y%S ,xld jdia;= úoHd{hskaf.a wdh;kfha 
mQ¾K jD;a;shuh idudðl;aj,dNS jdia;= úoHd{fhl= (Associate 

Member) • ,xld md¾,sfïSka;=fõ (tjslg cd;sl rdcH iNdfõ& 
1976 jdia;= úoHd{ kS;s flgqïm;a wxl 1 wkqj ~~jD;a;Shuh 
iqÿiqlï ,;a jdia;= úoHd{fhl=~~ fyj;a ~~jr,;a jdia;= 
úoHd{fhl=~~ (Chartered Architect) f,i ms<s.efka' 
 
 
 

-4- 



Y%S ,xld jdia;= úoHd{hskaf.a wdh;kh                   
f.dvke.s,a,la ;ekSug fmr  
  

 
 

 

fufia jr,;a jdia;= úoHd{fhl=f.a ;;a;ajh ,nd .ekSug wjYH 
mQ¾K ld,Sk wOHhkh fndfydaúg úYaj úoHd, wOHdmkhla fyda 
Bg iu jQjls'                 

 

w;S;fha fudrgqj úYaj úoHd,h u.ska m%odkh lrkq ,enQ jir 
;=kl úoHdfõoS ks¾ñ; mßirh Wmdêh (B.Sc Built Environment) 
yoEÍfuka miq tla jirl wju mQyqKq ld,h wjika lr" jir 
foll jdia;= úoHdj ms<sn| mYapd;a Wmdêh (M.Sc Architecture) 
yeoEÍfuka wk;=rej tla wjqreÿ mqyqKqj imqrkq ,enQ YsIHhska 
jD;a;Sh ;;a;ajh ,eîfï wjika mÍlaIKhg (SLIA Part III) 
iqÿiqlï ,enQy' kuq;a j¾;udkfha§ fudrgq úYaj úoHd,h fuh 
jir myl mQ¾K ld,Sk mdGud,d ld,hlska wk;=rej jdia;= 
úoHdfõ§ f.!rj Wmdêhla B.Arch (Hons.) f,i m%odkh lrhs' fuu 
isiqka jir foll mqyqKq ld,hlska wk;=rej jD;a;Sh mÍlaIKhg 
(Part III) iqÿiqlï ,n;s'  
 

;jo" Y%S ,xld jdia;= úoHd{hskaf.a wdh;khg wkqnoaOj               
City School of Architecture (CSA) wdh;kh mj;ajdf.k hkq ,nk 
;=ka wjqreÿ mQ¾K ld,Sk jdia;= úoHd ämaf,daudj id¾:lj 
yeoEÍfuka miQ jirl fiajd ld,hla imsÍfuka wk;=rej jir 
;=kl w¾Old,Sk Wiia ämaf,daudj yeoEÍfuka miq ;j;a jirl 
mQ¾K ld,Sk fiajd ld,hla imqrk isiqyqo wjidk jD;a;Sh 
mÍlaIKh i|yd iqÿiqlï ,n;s' City School of Architecture 

wdh;kfhA fuu mdGud,d ì%;dkHfha University of West of England 

yd wkqnoaê; fõ'  
 

tf,i wju jYfhka jir y;la jdia;= úoHdj yeoEre  YsIHfhl=g 
fiajd,dNshl=f.a bÈlsÍï wjYH;djhka .ek wjfndaO lr.ekSug" 
iy jHdmD;s N+ófha fN!;sl ;;A;ajhka iy wjg mßir             
;;A;ajhka úYaf,aIKh lsÍug" fiajd,dNshdf.a wjYH;d ienE 
f.dvke.s,s jHdmD;shla njg mßj¾;kh lsÍugo wjYH 
wOHdmksl oekqu fukau, jD;a;Sh mqyqKqjo we;' by; lS wOHdmk 
iqÿiqlï fyda ms<s.;a úfoaY wOHdmk wdhkhlska Bg iudk 
wOHdmk iqÿiqlï ,nd.;a iEu flfkl=ug kshñ; m%dfhda.sl 
mqyqKqjlska miq Y%S ,xld jdia;= úoHd{hskaf.a wdh;kfha wjidk 
jD;a;Sh úNd.h (SLIA Part III) i|yd iqÿiqlï ,nd.; yel'                                  
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fuu jD;a;shuh mqyqKq (Professional Practice) úNd.h iu;aùfuka       
Y%S ,xld jdia;= úoHd{hskaf.a wdh;kfha wdY%s; idudðl;ajh tkï 
AIA (SL) hk ;;A;ajh ,nd.ekSug iqÿiqlï ,nhs' jdia;= 
úoHd{hskaf.a wdh;kfha wdY%s; idudðl;ajh (Associate 

Membership) ,enQ jdia;= úoHd{fhl= bkA miQ jir 10 l wju 
fiajd ld,hlA ;=, iy wod, fCIa;%fha j.lSu iys; ;k;=r oerE 
miq jdia;= úoHd{hkaf.a wdh;kfha (Fellow Member) wê 
idudð;ajhg FIA (SL) ,eîug iqÿiqlï ,nhs'     

 
1'3   jdia;= úoHd{hka úiska imhkq ,Lk fiajdj, iajNdjh 
       (Types of Architecural Practices) 
 

fuf,i Y%S ,xld ckrcfha ms<s.ekSu wkqj jD;a;shuh iqÿiqlï ,;a 
jdia;= úoHd{fhl= jkafka Y%s ,xld jdia;= úoHd{hskaf.a wdh;kfha 
wdY%s; fyda wê idudðl;ajh ,nd we;s jr,;a jdia;= úoHd{hska 
muKs' Tjqkg fuh fláfhka m%ldY lsÍu i|yd ;u kug w.ska 
AIA (SL)  fyda FIA (SL) hkak Ndú;d lsÍfï kS;suh n,h we;' 
 
iuyr jdia;= úoHd{hka ;ks ;ksj" mqoa.,sl uÜgfuka jdia;= 
úoHd{ fiajdjka imhk w;r wfkl=;a wh iyNd.s;aj fiajd 
(Partnership) fyda iSñ; j.lSï iys; iud.ï (Limited Liabilities) 
f,i ,shdmosxÉ ù fiajd imhkq ,Lhss' iyNd.s;aj fiajd jYfhka 
fyda iSñ; j.lSï iys; wdh;k jYfhka fiajd imhk           jdia;= 
úoHd{hska $ isú,a" hdka;%sl yd úÿ,s bxðfkarejka m%udK 
iólaIljreka jeks fjk;a jD;a;sslhska iu. tlaj úúOdx. fiajd 
(Multi Disciplinary) wdh;k f,i lghq;= lrk wjia:do we;'  
iuyr ;ksfiajd imhk jdia;= úoHd{hskao by; oelafjk fjk;a 
jD;a;slhka ;u wdh;kj, fiajdfõ fhdojd .kakd wjia:do úr, 
fkdfõ' 
iuyr jdia;= úoHd{hska ;u úIhhg wh;a ld¾hhka muKla 
lsÍug leue;a; olajk w;r wfkl=;a wod, jD;a;slhska iyNd.s 
lr .ekSu ta ta jHdmD;shg isudlr;s'  
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hï jHdmD;shl id¾:l;ajh wod, jdia;= úoHd{hd tu j¾.fha 
iy iajNdjfha jHdmD;s .ek we;s olaI;djh iy m<mqreoao u; r|d 
mj;S' jHdmD;sh i|yd wjYH wfkl=;a Wmfoia fiajd imhk isú,a" 
hdka;%sl" yd úÿ,s bxðfkarejka jeks wh fiajd wdh;kh ;=,u isáh 
yels w;r wdh;kfhka msg ;sfnk úfYaI{ fiajdj, Wmfoiao 
,nd.; hq;= jHdmD;Skao we;' 
 
jHdmD;shg iïnkaO ish¿u WmfoaYlhkaf.a fiajd iïnkaëlrKh 
lsÍu jdia;= úoHd{ fiajdfõ fldgila jk w;r fï i|yd jr,;a 
jdia;= úoHd{hska úfYaI mqyqKqjla ,nd we;' 
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2'1    jdia;= úoHd{hl= f;dard.kafka flfiao @ 
        

f.dvke.s,s jHdmD;shla wdrïN lsÍug hk fndfyda fofkl=g jdia;= 
úoHd{fhl= f;dard.kafka flfiao hk .eg¨j we;sfõ' Tfí m%Yakh 
wjfndaO lrf.k ta i|yd fyd|u jD;a;shuh Wmfoia ,nd§h yels 
jdia;= úoHd{fhl= f;dard.ekSu t;rï myiq ld¾hhla fkdfõ' ñka 
fmr Tn jdia;= úoHd{fhl=f.a fiajh ,nd ke;skï fuh ;rula 
ÿIalr ld¾hhla úh yelsh' jD;a;Shuh jdia;= úoHd{fhl= f;dard 
.ekSfï ld¾hh myiq lsÍu i|yd Y%S ,xld jdia;= úoHd{hskaf.a 
wdh;kh ;u idudðlhska i|yd mj;ajdf.k hk kdudj,shla yd 
fiajd wdh;k j, ,smskhka" ÿrl:k wxl" ,shdmÈxÑ wxl wdÈh 
we;=,;a fiajd wdh;k kdudj,shla (Directory of Members and 

Architectural Practices) iEu jirlgu jrla ksl=;a lrhs' fuh Y%S 
,xldfõ jD;a;shuh iqÿiqlï ,;a ish¨u jdia;= úoHd{hskaf.a kï 
we;=,;a kdudj,shls' th wm wdh;khg meñK ,nd .; yel' 
tfia;a ke;skï www.slia.lk fjí wvúhg msúi f;dr;=re ,nd.; 
yel' 
Y%S ,xld jdia;= úoHd{hskaf.a wdh;kfha jd¾Isl kdudj,shg (SLIA 

Year Book) we;=,;a ù ;sfnk idudðlhka yd jdia;= úoHd{hska Y%S 
,xld jdia;= úoHd{hskaf.a wdh;kfha kS;sÍ;sj,g wkql+, jk 
mßÈ l%shdlsÍug ne£ isáhs' 
fï u.ska fiajd,dNskag b;d by, uÜgul jdia;= úoHd{ fiajd 
,efnk nj iy Tjqkaf.a whs;Ska wdrlaId jk nj iy;sl flfrhs' 
 

jdia;= úoHd{fhl= f;dard.ekSu i|yd my; oelafjk l%uhkaf.ka 
tlla wkq.ukh l< yelsh' 
 

1'   Tn fm!oa.,sl fiajd,dNsfhl= kï Tnf.a fm!oa.,sl leue;a; 
u;  fyda 

 

2'  jHdmD;sh ms<sn|j flá úia;rhla iys;j cd;sl m%jD;a;s 
m;%j, m<l, oekaùula u.ska Y%S ,xld jdia;= úoHd{hskaf.a 
wdh;kfha idudðlhkag ta i|yd whÿïm;a bÈrsm;a lrk 
f,i b,a,d isáu' 

 

 fyda 
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3' Y%S ,xld jdia;= úoHd{hskaf.a wdh;kfha jd¾Isl m%ldYkfha 

yd fiajd kdudj,sfha i|yka úia;r wkqj WmfoaYl fiajd 
lSmhla f;dardf.k tajdg whÿïm;a tjk f,i b,a,d isáu' 

 

 fyda 
 

4' YS% ,xld jdia;= úoHd{hskaf.a wdh;kfha uÕ fmkaùu hgf;a 
ks¾udK ;rÕhla (Design Competition) meje;aùu' 

 

 fyda 
 

by; 2 iy 3 l%u foflys§u tu WmfoaYl fiajd wdh;kfha 
fiajdjka imhk ldhH_ uKav,fha oekqu ms<sn| iy m,mqreoao 
ms<sn|j úia;r Tng b,a,d isáh yel' fuh ;dlaIKsl 
fhdackdj,sh f,io ye¢kafõ (Technical Proposal) ' 
 
tfy;a WmfoaYl .dia;= ms<sn| fhdaPkd (Fee Proposal) Tn úiska 
b,a,d fkdisáh hq;=h' ukao WmfoaYl fiajd fj<|m," ;rÕldÍ 
;;a;ajfhka uqod.ekSu iy Tnf.a wdrlaIdj iy;sl lsÍu mdol 
lrf.k jr,;a jdia;= úoHd{fhl= iy YS% ,xld jdia;= 
úoHd{hskaf.a wdh;kfha wfkl=;a idudðlhkag fï whÿïmf;ys 
fldgila f,i ie<iqï fyda .dia;= ms<sn| fhdackd bÈßm;a 
fkdlrk f,i kS;s mkjd we;' 
 
by; 4 l%uh wkq.ukh lrkafka kï Y%S ,xld jdia;= úoHd{hskaf.a  
wdh;kfha uÕ fmkaùu hgf;a ks¾udK ;r.hla meje;aúh yelsh' 
jr,;a jdia;= úoHd{hskag ;uka f;dard.ekSu i|yd ks¾udK 
fhdackd bÈßm;a lsÍug wjir ,efnk tlu wjia:dj fuh 
jkafkah' 
fuu l%shdj,sh weröu myiq ld¾hhls' uq,skau Y%S ,xld jdia;= 
úoHd{hskaf.a wdh;kh fj; b,a,Sula l, úg fï i|yd meje;aúh 
yels úúO ;r. l%u iy tajdfha jdis wjdis ms<sn|j tu wdh;kh 
úiska úia;r imhkq ,efí' bkamiq fuu ;rÕh YS% ,xld jdia;= 
úoHd{hskaf.a  wdh;kfha ish¨u idudðlhska w;r fyda Tn úiska 
kï lrk ,o idudðlhska lsysm fofkl= w;r meje;aúh yel' 
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fuys§ YS% ,xld jdia;= úoHd{hskaf.a wdh;kh" jdia;= ie,iqï ;rÕ 
i|yd tu wdh;kh u.ska fldkafoais j,g wkqj iïmQ¾K l%shdj,sh 
;=,§u Tng iydhfjkq we;' YS% ,xld jdia;= úoHd{hskaf.a wdh;kfha 
u. fmkaùu fkdue;sj flfrk ks¾udK ;rÕ               kS;s úfrdaê 
tajd f,i ie,flk w;r YS% ,xld jdia;= úoHd{hskaf.a wdh;kh 
úiska ;u idudðlhkag fujeks ;rÕ i|yd iyNd.sùu ;ykï fldg 
we;' 
flfia kuq;a Tng fyd| uÜgfï fiajdjla wjYH kï fiajd .dia;= 
i|yd ;rÕ ñ, le|ùï j,ska je,lsh hq;=h' ukao" jdia;= úoHd{ 
fiajd .dia;= hï mßudKhla u; mokï ù we;s  fyhska wvq fiajd 
.dia;= bÈßm;a lsÍu ;ykï lr we;s fyhsks' fuys mrud¾:h kï wvq 
.dia;= bÈßm;a lr nd, ;;a;ajfha wiïmQ¾K fiajd iemhSug Tjqkaj 
fm<Uùfuka j,ld .ekSuhs' jdia;= úoHd{hl=f.a fiajdjka fyda 
taldnoaO jD;a;shuh fiajdjka" ^fuhg isú,a" úÿ,s" yd hdka;%sl hk 
bxðfkarejkaf.a iy m%udK iólaIlhskaf.a fiajdjka wh;a fõ& ,nd 
.ekSfï§ f.úh hq;= fiajd .dia;= ms<sn|j fhdað; fiajd .dia;= YS% ,xld 
jdia;= úoHd{hskaf.a wdh;kfha wxl PP-002/1" orK n|jd .ekSfï 
fldkafoais iy wkqu; wju jD;a;Suh fiajd .dia;= iy whlSÍï 
ms<sn| mßudK (Conditions of Engagement & Recommended Minimum 

Scales of Professional Fees & Charges) oelafjk fmdf;ys meyeÈ,sj 
fmkajd ;sfí' 
2'2   fiajd,dNshd iy jdia;= úoHd{hd w;r .súiqu 
       

lsishï mqoa.,hl= ^fiajd,dNshl=& jdia;= úoHd{hskaf.a fiajh ,nd 
.ekSu ;SrKh l< miq yd tlÕ jQ miq ta tlÕ;djh ms<sn|j .súiqula 
,sÅ;j we;s lr.; hq;=h' fï ld¾hhg fhdod.ekSu i|yd YS% ,xld 
jdia;= úoHd{hskaf.a wdh;kh ~~fiajd,dNshd yd jdia;= úoHd{hd 
w;r .súiqu~~ (Client - Architect Agreement) hkqfjka fmd;a msxpla 
m,lr we;' fuh Y%S'$ jd'$ Ys'$ wd' wxl  PP 001/1  orK ,shú,a, fõ' 
fuu ,shú,af,a msgm;lao YS% ,xld jdia;= úoHd{hskaf.a wdh;kfhka 
,nd.; yels w;r fuu ,shú,a, fiajd,dNsfhl= iu. fiajd .súiqula 
we;slr .ekSug jdia;= úoHd{hska úiska m%fhdackhg .; hq;a;ls' fñ 
.súiqu fiajd,dNShdg ,ndoshhq;= fiajdjka iy thg f.úh hq;= fiajd 
.dia;= ms<sn|j meyeÈ,sj igyka lrhs'  
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fuu ,shú,a, wkqj fiajd .súiqulg t<Uqkúg jdia;= úoHd{fhl= 
iuÕ hï lsis .eg¨jla we;sjQfha kï ta ms<sn| YS% ,xld jdia;= 
úoHd{hskaf.a wdh;khg meñKs,a,la lr ta u.ska iykhla 
,nd.ekSug yels ksid fiajd,dNsfhl=g ie<lsh hq;= uÜgul 
wdrlaIdjla thska ,efí' ;jo" fï u.ska jdia;= úoHd{hd  imhk 
fiajh ms<sn| úia;r i|yka jk w;r ;u f.ùug iß,kfia wjYH 
fiajd f;dard .ekSugo ,nd .ekSugo fï .súiqu m%fhdackj;a fõ' 
 
flfia kuq;a fuu .ssúiqu w;aika lsÍug m%:u ;udg jdia;= 
úoHd{hskaf.ka ,efnk fiajh .ek iy Tyqf.a j.lSu .ek meyeÈ,s 
wjfndaOhla fiajd ,dNsfhl=g ;sìh hq;=h' fuh óg by; i|yka l<  
~~n|jd .ekSfï fldkafoais~~  (Conditions of Engagement) hk fmdf;ys 
meyeÈ,sj i|yka jk fyhska jHdmD;shla wdrïN lsÍfï§ fuu ,shú,s 
folu ,. ;nd .ekSu jeo.;a fõ' 
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3'1   fiajd,dNshdf.a j.lSu yd ld¾hNdrh         
lsishï fiajd,dNshl= yd jdia;= úoHd{hl= w;r fiajd MlÕ;djhla 
we;s lr.;a miq fiajd,dNshd úiska jHdmD;sh id¾:l lr .ekSu i|yd 
hï hï uQ,sl ld¾hkays ksr; úh hq;= w;r jHdmD;sh mqrd hï hï 
;SrK yd úia;r iemhSug ne£ isÜhs'  
 
3.2   jdia;= úoHd{hdf.a j.lSï yd ld¾hNdrh    

jdia;= úoHd{hd ;u ks¾udK ixl,amfha iajNdjh ^f.dvke.s,af,a 
ndysr iy wNHka;r iy fldgia folu i|yd& bÈßm;a lsÍug 
ie<iqï Wmfhda.S lr.kS' fïjd uy,a ie,iqï" yria lemqï" ndysr 
fmkqï iy ks¾udK rEm hkdosh úh yel'  fu ld¾hHh mßmq¾K 
jYfhka lsÍug by; oelafjk ie,iqï m%udKj;a fkdfõ' ie,iqï" 
wdlD;s fyda l=vd idïm,a j,ska oelafjk woyi f.dvke.s,af,a fldgia 
w;r wkqmd;" úúO mDIaGj, ksudj" j¾K rgdj wdÈh iuÕ 
Wml,amkh lr iei£ug kï úfYaI{ oekqula wjYH fõ' fuys§ 
jdia;= úoHd{hd hïlsis uÜgul wmyiq;djhlg m;ajk w;r bka 
ñ§ug Tyqg fiajd,dNshdf.a ñ;%YS,snj iy úYajdih b;du wjYHfõ' 
 
flfia kuq;a fiajd,dNshl= jHdmD;shl o, ie<iqï wkqu; lsÍfï§ ta 
.ek fyd| wjfndaOhla we;sj th l, hq;=h' fuys§ ;udg 
fkdjegfyk foa .ek fkdj,yd lSu jdia;= úoHd{hd fukau ;udf.ao 
hym;g fya;=fõ' ;udg jegfyk nj ujd mEu" iuyrúg wkjYH 
wêl úhoï oeÍug iy wikaf;daIhg m;aùug uq,aúh yel' ;udg 
ielhla we;sjQ úg ;jÿrg;a lreKq úuid oek.; hq;=fõ' ;%sudK Ñ;% 
iy wdlD;s fndfydaúg fyd| wjfndaOhla ,nd.ekSug Woõ jk fyhska 
ta i|yd hk wu;r úhou wmf;a hdula fkdfõ' 
 
3.3   fjk;a WmfoAYljre 
f.dvke.s,s jHdmD;shl id¾:l;ajh i|yd iuyrúg isú,a hdka;%sl 
iy úÿ,s bxðfkarejka fukau m%udK iólaIlhka iy ie<iqï 
lrejkaf.ao iydh wjHY úh yel' 
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fuu WmfoaYlhkao jHdmD;sh id¾:l lr.ekSu i|yd ;udf.a fiajd 
fldgi ,ndfoñka jdia;= úoHd{fhl= iu. tlaj lghq;= l, hq;=h' 
fï ksid b;d fhda.H l%uh jkafka jdia;= úoHd{fhl= úiska wjYH 
WmfoaYl lKavdhu f;dard.ekSuhs'  
 
flfia kuq;a whs;slreg (fiajd,dNshdg& ;uka f;dard.;a 
WmfoaYlfhla jHdmD;shg iïnkaO lr .ekSug wjYH kï jdia;= 
úoHd{hdf.a wkqoekqu we;sj th l< yel' 
 
jdia;= úoHd{fhl= f;dard.ekSfï§ fukau fjk;a WmfoaYlhka 
f;dard.ekSfï§o Tjqka wod, jD;a;Suh iqÿiqlï  iy jHdmD;sh i|yd 
wjYH wkaofï w;aoelSï j,skao hqla; úh hq;= nj fiajd,dNshd úiska 
u;l ;nd.; hq;= lreKls' 
3'4   wjYH;d f,aLKh  (Client’s Brief) 
 

o;a;hka úYaf,aIKh lsÍfï§ iy uQ,sl jeä ÈhqKq lsÍfï ks¾udK 
wjÈfha§ fiajd,dNshd úiska ;u wjYH;d .ek iúia;rd;aul iy 
ksjerÈ úia;rhla jdia;= úoHd{hd fj; ,ndosh hq;=h' fuu 
úia;rhg wvx.= úhhq;= lreKq w;r f.dvke.s,af,a wruqK iy 
Ndú;h tla tla fldgia w;r iïnkaO;djhka" l<uKdlrKh iy 
l%shd;aul lsÍfï l%u" úÿ,sh" jd;dY%h" jdhq iólrKh lsÍu iy óg 
wu;rj Yío ksjdrKh' iqj myiqj ms<sn| ;;ajhka hk tajd jeo.;a 
fõ' fuys§ f.dvke.s,af,a l%shdldÍ wjYH;d iy tajd ksis whqßka 
,nd.; yels fyd|u l%uh .ek fiajd,dNshl= iEfyk ie,ls,a,la 
oelaúh hq;=h' fuys l%shdldÍ wjYH;d ms<sn|j fiajd,dNsfhl=g 
;ksju fyda wjfndaOhla  ,nd.; yels kuqÿ jdia;= úoHd{fhl=f.a 
fiajh ,nd.ekSu msKi f.dvke.s,a, ie,iqï l, yels fyd|u l%uh 
Tyq ,jd ;SrKh lr .ekSuhs'  
 
fuu úia;rhg wu;rj bvfï whs;sh iïnkaO ,shú,s fjk;a kS;suh 
lreKq" bvfï msUqrem;a (Survey Plan) wdÈh fiajd,dNshd úiska 
iemhsh hq;=fõ' 
 

by; oelafjk úia;r ish,a, fiajd,dNshl= úiska imhd ;u  jdia;= 
úoHd{hd iuÕ tajd úuiqug Ndckh lr ksrjq,a lr.kakd ;=re 
f.dvke.s,a, ks¾udKh lsÍu wdrïN l, fkdyelsh' 
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uQ,sl o, ksujqu fiajd,dNssd úiska wkqu; lsÍfuka wk;=rej ixj¾ê; 
ksujqï ms<sfh, lsÍug fmr jHdmD;sfha ;dlaIKsl iy fjk;a 
wjYH;d wkqj iúia;rd;aul jev igykla ms<sfh, lsÍug isÿúh 
yelsh' fuys§ wjYH;dj, fjkiaùula l,ska l,g we;s fkdlsÍug 
fiajd,dNshd úiska j.n,d.; hq;=h' ukao wjYH;dj, fjkiaùï 
ie,iqïj, fjkialsÍï we;s lsÍug fya;=jk w;r tu.ska jHdmD;s 
jHdl+, l< yels fyhsks' 
f.dvke.s,a,l id¾:l l%shdldÍ;ajh" tys wjYH;d y÷kd.ekSfï§ 
olajk ,o Wkkaÿj iy ie<ls,a, u; fndfyda ÿrg mokï úh yelsh' 
fuu fya;=j ksid jdia;= úoHd{fhl= f;dard .ekSu ^ks¾udK 
ld¾hHhg msúiSug fmr& Tnf.a jHdmD;sh wdrïN lrk uq,a 
wj§fha§u isÿl, hq;a;ls' 
 
3'5   wjYH;dj, fjkiaùï  (Alterations of the Briefs) 
 

wd¾Óluh jYfhka id¾:l jHdmD;shlg uQ,sl moku jkafka 
wjYH;djhka úYaf,aIKh lsÍfï§ olajk mßmQ¾K;ajhh' tfia 
fkdjqkfyd;a fojkqj we;sjk woyia iy ta wkqj flfrk fjkialï 
u.ska jHdmD;sfha ksujqï ld,h iy úhoï fndfydaÿrg jHdl+,       úh 
yel' m%udo ù fok Wmfoia ksid fldka;%d;a;=jg t<öug fmr fyda 
miq wod, ,shlshú,s j, fjkialï lsÍug isÿùfuka jdia;= 
úoHd{hdg wu;r .dia;= f.ùug fiajd,dNsfhl=g isÿúh yel'  
jHdmD;sfha úhou iy ksujqï ld,h jeäùu iy fmdÿ jYfhka 
w;Dma;shg m;aùug fndfydaúg uq,ajkafka fuu fjkia lsÍïh' fuu 
fjkialsÍï yels;d;a ÿrg wju lsÍu id¾:l f,i ksul, yels 
jHdmD;shlg w;HjYH jQjls' 
 
 

 

3'6  úhou ms<sn|  weia;fïka;=  (Estimates of Cost) 
 

jHdmD;sfha úhou i|yd we;s iSudjka uq,§u jdia;= úoHd{hd fj; 
oekqï Èh hq;=h' flfia kuq;a t;rï ir, fkdjk jHdmD;sj,§ thg 
iïnkaO iuyr lreKq iu;hlg m;alrk ;=re jHdmD;sfha úhou 
ksYaÑ; jYfhka lsj fkdyel'  
úhoï iSudlrKh lr.;a miq jdia;= úoHd{hd yels;d;a ÿrg ta ;=, 
ie,iqï lsÍug W;aidy lrkq we;' Tyqf.a o, ie,iqï fldka;%d;a 
,shlshú,s iy úfYaI /ojqïj, iSud fï wkqj ;SrKh jkq we;' 
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tfia kuq;a f.dvke.s,a,l fj<| ñ, ksrka;rfhkau fjkiajk njo 
jHdmD;sfha úia;rd;aul jYfhka f.dvke.Su idlÉPd iy jevigyka 
u.ska isÿjk njo oek.ekSu jeo.;afõ' wjYHkï jHmD;sh 
úia;rd;aul jYfhka j¾Okh fjkúg jdia;= úoHd{hd (Architect) 
ke;akï m%udK iólaIlg tla tla wjia:dj,§ úhoï ms<sn| 
weia;fïka;= ms<sfh, l, yel' 
 
 

3'7   jHdmD;s whjeh  (Budget of the Project) 
 

idudkHfhka f.dvke.s,s weia;fïka;=jl wvx.= jkafka bÈlsÍï 
fldka;%d;a;=jg wh;a jev fldgia muKs' kuq;a jHdmD;s whjeh 
ms<sfh, lsÍfï§ ;j;a wx. lsysmhla ie,ls,a,g .; hq;=h' fïjdkï 
jHdmD;s ìfï uekqï lghq;=" mia mÍlaIK .dia;=" wdfhdack .dia;=" 
jdia;= úoHd{ iy fjk;a WmfoaYl .dia;=" ,S nvq" nquq;=reKq" fodr 
cfk,a frÈ" uQ¾;s" ì;a;s ieris,s wdÈh i|yd hk úhoïh' fuu jev 
fldgia i|yd weia;fïka;= ms,sfh, lsÍfï§ jdia;= úoHd{hdf.a 
iydh ,nd.; yel' 
 
3'8   ilH;d wOHhkhka iy uQ,Huh úYaf,aIKh  
           (Feasibility Studies / Financial Analysis)         

jHdmD;shla fyda jevìul ixj¾Okh lghq;=j,§ jevìï úhoï" 
bÈlsÍï úhoï" mj;ajdf.k hdfï úhoï iy weia;fïka;= .; 
wdodhï w;r jdisodhl iïnkaOhla we;slr .ekSu wjYHfõ' 
wjYHúg jdia;= úoHd{hdf.a iy wksl=;a WmfoaYlhka úiska ilH;d 
wOHhkhka iy uQ,Huh úYaf,aIkhka l, yel'  
 

3'9   ld, ks¾kh lsÍu  (Project Time Frame)   

jdia;= úoHd{hd iy fiajd,dNshd jHdmD;sfha uq,a wjÈfha§u tys 
ld,igyk ms<sn|j idlÉPd lr ;SrKhlg meñKsh hq;=h' fuys§ 
jHdmD;sfha iajNdjh" bÈlsÍï fj<|m, ;;a;ajh iy jevìï 
;;a;ajhka wdÈh ie,ls,a,g .ekSfuka úúO bÈlsÍï fldka;%d;a 
w;ßka jvd;a .e,fmk j¾.h ksYaph lr.; yel  ms<sfh, lr.; 
hq;= ,shlshú,s j, iajrEmh iy ta i|yd .;jk ld,h fï wkqj 
;SrKh lr.; yel' jHdmD;sh ksu lsÍfï ld, iïnkaO úfYaI 
wjYH;djka yels;rï blauKska jdia;= úoHd{hd fj; oekqï Èh 
hq;=h'  
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idudkHfhka jHdmD;shlg iqÿiqu (Optimum) bÈlsÍï ld,hla ;sfnk 
w;r thg jeäfhka fyda wvqfjka ld,h kshu lsÍu úhoï wêl ùug 
fya;=úh yel' 
 
jHdmD;sfha wjYH;d f,aLKh ms,sfh, lsÍu" o, ks¾udK wjika 
lsÍu" ks¾udK jeäsÈhqKq lsÍfï wjia:dj" fiajdodhlf.a wkque;ska 
iy Wmfoia" fldka;%d;a ,smsf,aLK iïmQ¾K lsÍu" m%udK m;% ms,sfh, 
lsÍu" m%Odk iy Wm fldka;%d;alrejkaf.ka fgkav¾ le|ùu bÈlsÍï 
lghq;= wdrïNh iy ksudj jeks  foa i|yd ld, iSudjka iy Èk 
jljdKq oelaùu fuu ld,igyk u.ska isÿflf¾' jHdmD;sfha 
m%dfhda.sl ksudj iy mÈxÑh i|yd Èk kshu lsÍfuka fuu 
ld,igyk wjika fõ' 
 

fï u.ska l%udKql+, uQ,Huh ie,eiaulg bv ,efnk w;r ksis 
wjia:djg" ;SrK .ekSfuka iy fjkialsÍï uÕyrjd .ekSfuka fuh 
myiqfjkau ms<smeÈh yel' 
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4.  f.dvke.s,a, ie,iqï lsrSSu  



Y%S ,xld jdia;= úoHd{hskaf.a wdh;kh                   
f.dvke.s,a,la ;ekSug fmr  
  

 
 

 

4'1   ks¾udK woshr ;=, jdia;= úoHd{hdf.A m%Odk ldhH_hkA  
 

            my; ioykA  jkAfka ks¾AudK woshr ;=,os jdia;= úoHd{hl=    
w;skA isoqjsSh hQ;= m%Odk ldhH_hkA  iuQyhhs. 

    

4'2   o< ks¾udK (Schematic Design) 
 

jevigyka iy ish¨ uQ,sl ;SrKhka ms<sn| ksYaphlg meñKsh miq 
jdia;= úoHd{fhl=g ;u ldhH_hg wod, uQ,sl wx.h jk o< 
ks¾udKh lsÍu wdrïN l< yel' uQ,sl o< ie,eiqï" jd¾;d iy uQ,sl 
úhoï weia;fïka;= fuhg wvx.= fõ' 
 
idudkHfhka uQ,sl o< ie,iqï f,i ^mrsudKhlg wkqj l=vdjg 
ms,sfh, l,& jdia;= úoHd{hdf.a f.dvke.s,s i|yd jk uQ,sl ie,iqï 
iy ks¾udKo jHdmD;s N+ñh m%fhdackhg" .ekSu i|yd Tyqf.a 
fhdackdo ;sìh yel' tfy;a fuu wjia:dfõ úia;r i|yka fkdlrk 
w;r" fï iu.u jHdmD;s N+ñh iïnkaO uQ,sl mÍlaIdjkao" wod, 
n,Odßka iuÕ idlÉPd meje;aùuo flfrhs' fï w;r uQ,sl Wmfoia 
,nd.ekSu i|yd m%udK iólaIljrhl= iy wks;a úfYaI{ 
WmfoaYljreka m;alr .ekSugo wjYH úh yel' 
  
fuu ks¾udK" uQ,sl weia;fïka;= iy ie,iqï" f.dvke.s,s jHqyh" 
WmlrK iy ksujqï iïnkaO igyka fiajd,dNshdf.a wjYH;d 
f,aLkhg wod, fõ' fiajd,dNshd úiska o< ks¾udK fjkialsÍï 
iys;j fyda rys;j wkqu; lr" jdia;= úoHd{hdg tajd ;jÿrg;a 
jeäÈhqKq lsÍu i|yd wjia:dj ,ndÈh hq;=h' 
 
4'3  úia;rd;aul ks¾udK ms<sfh, lsÍu   
      (Development of Detailed Design)        

o< ks¾udK fhdackd wkqu; jQ miq jdia;= úoHd{hd Tyqf.a 
fiajdjkaj, tla wx.hla jk ks¾udK jeäÈhqKq lsÍu wrUhs' 
úia;rd;aul o< ks¾udK ms<sfh, lsÍu fuh wh;a fjhs' jHdmD;s" 
N+ñh ;jÿrg;a mÍlaId lsÍu" ;jÿrg;a wod, n,OdÍka iu. 
idlÉPd lr tu wjYH;d iïmQ¾K lsÍug mshjr .ekSu jHqyd;aul 
ks¾udKfha uQ,sl wx. iy iajNdjh ;SrKh lsSÍu" hdka;%sl úÿ,s iy 
wksl=;a wod, fiajdjka iuSnkaOj ;SrK .ekSu" iy uQ,sl f.dvke.s,s 
øjH iy ksujqï ;SrKh lsÍu hkdÈh fuhg wh;a fõ' 
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fufia ms<sfh, lrk ,o úia;rd;aul ks¾udK" jHdmD;sh úia;r 
lsÍug;a myeÈ,s lsÍug;a m%udKj;a jk w;r fuhg ie,iqï" ndysr 
fmkqï" yria lemqï" ;%sudK ie,iqï (3D Images) ^wjYH kï& uQ,sl 
jHqyd;aul iy fiajd ie,iqï iy bÈlsÍï ms<sn| úhoï 
weia;fïka;=o we;=,;a fõ' 
 

fu l%shdj,sfha úúO wjia:dj,oS fiajd,dNshdf.a tl.;ajh wjYHjk 
w;r jeäÈhqKq l,  o< ie,iqï i|yd Tyqf.a wkque;sh iy fgkav¾ 
,shlshú,s ms,sfh, lsÍu i|yd Wmfoia o wjYH fõ' 
 

4'4  fldka;%d;a ,shlshú,s  (Contract Documentation) 
 

fgkav¾ le|ùu i|yd Wmfhda.slr .kakd fldka;%d;a ,shlshú,s 
b;du;a úia;rd;aul úhhq;= w;r ksrjq,a úh hq;=h'  f.dvke.s,s 
jHdmD;sfha bÈlsÍï lghq;= we;slr.;a tlÕ;djh wkqj isÿ flfrk 
nj iy;sl lr .ekSu i|yd fï ,shlshú,sj,g bÈlsÍï ie,iqï" 
msßú;r úia;rd;aul m%udK m;% ^wod, kï&" fldka;%d;a m;% iy 
fgkav¾ m;% we;=,;a fõ' fuu.ska isú,a iy wksl=;a wjYH 
bxðfkareuh bÈlsÍï lghq;= iy fiajd iemhSï ms<sn|j úia;r 
flfrk w;r tajdg wod, ñ, weia;fïka;=o wvx.= fõ' fïjd ms<sfh, 
lsÍu b;du ixlS¾K jQ ;dlaIKsl l%shdj,shls' fgkav¾ ,shlshú,s 
ms<sfh, lsÍu jdia;= úoHd{hd iy wksl=;a WmfoaYljre u.ska 
ms,s.;yels uÜgfï olaI;djhlska hqla;j isÿl,yels kuq;a" bÈlsÍï 
lghq;= lrf.k hk w;r fïjdfha hï fjkialï lsÍug isÿúh yels 
njo wjfndaO lr.; hq;=h' 
 

fuu fiajd wjia:dfõ§ jdia;= úoHd{hd iy wksl=;a 
WmfoaYljrekag iEfyk ld,hla .;lr fyd| ;;ajfha              
,shlshú,s ms,sfh, lsÍug isÿfõ' jdia;= úoHd{hdf.a wksl=;a 
WmfoaYljrekaf.a iy fiajd ,dNSkaf.a m%fhdackh i|yd                Y%S 
,xld jdia;= úoHd{hskaf.a wdh;kh u.ska msßlaiqï ,ehsia;=jla 
(Checklist) ms<sfh, lr we;' 
 

4'5 fldka;%d;a j¾.  (Types of Contracts)  
 

f.dvke.s,s jHdmD;s i|yd Ndú;d l, yels fldka;%d;a j¾. lsysmhla 
;sfí' tajd kï (- 
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 jev m%udKh u; f.jSfï fldka;%d;a;=  (Measure and Pay) 

 Y%S ,xldfõ b;d iq,Nj Ndú;djk fiajd,dNshdg jdis iys; 
l%uhls' fuys§ f.dvke.s,s øjH iemhSu fiajd,dNshdgo l, 
yel' 

 

 mQ¾K jeh fldka;%d;a;= (Lump-sum contract)  
fuu fldka;%d;a i|yd b;du;a ksjerÈ m%udK m;% wjYH fõ' 

 

 jeh iy .dia;= i|yka fldka;%d;a;=j   
Cost-Plus fixed fee Contract)  

 jev m%udKh .ek ksYaÑ; wjfndaOhla we;súg iy úia;r 
ms,sfh, lsÍug ld,h wvqjQ úg fï l%uh Ndú;d fõ' óg 
wu;rj ;j;a fldka;%d;a j¾. ;sfí' fuu j¾. .ek Tnf.a 
jdia;= úoHd{hd iuÕ ;jÿrg;a idlÉPd lrk fuka wms 
fhdackd lruq' 

4'6 fgkav¾ j¾. (Types of Tenders)    
 

fldka;%d;alrejl= f;dard .ekSu i|yd flfkl=g Wmfhda.S lr.; yels 
fgkav¾ j¾. lSmhla my; oelafõ' 
 

 újD; fmdÿ fgkav¾  (Open Public Tender)  
 mQ¾j iqÿiqlï le|ùulska f;drj fmdÿ oekaùï u.ska 

;r.ldÍ moku u; fgkav¾ leoùu' 
 

 f;dard.;a fgkav¾ (Selected Tender) 

 whs;slre úiska jdia;= úoHd{fhl=f.a iyh we;sj fmdÿ 
oekaùï u.ska mQ¾j iqÿiqlï le|ùulska f;dard.;a fgkav¾ 
lrejkaf.ka ;rÕldÍ mokulg fgkav¾ leoùu' 

 

 wdrdê; fgkav¾ (Invited Tender) 

 whs;slre fyda jdia;= úoHd{hd u.ska fgkav¾ lrejkaf.a 
olaI;djh wkqj f;dard.;a kï ,ehsia;=jlska ;rÕldÍ moku 
u; fgkav¾ ,nd.ekSu' 

 

 Tnf.a jHdmD;shg jvd;au iqÿiq l=uk fgkav¾ j¾.h oehs Tng 
Wmfoia §ug jvd;au iqÿiq ;eke;a;d Tfí jdia;= úoHd{hd  fõ' 
;rÕldÍ fgkav¾ l%uhla Wmfhda.S lr .ekSu ieuúgu 
whs;slreg jdisodhl fõ' tfia fkdue;s whs;slref.a reÑh mßÈ 
fldka;%d;alrejka m;alrk wjia:do úr, fkdfõ' 
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4'7 fgkav¾ mámdáh (Tender Procedure) 
 

jdia;= úoHd{hd úiska iqÿiq fgkav¾ mßmdáhla wk.ukh l, hq;=h' 
fgkav¾ ,shlshú,sj,g úia;rd;aul ie,iqï" msßú;r" ñ, 
kshulsÍfï mokï" m%udK m;% fldka;%d;a fldkafoais" fgkav¾ 
fldkafoais iy fgkav¾lrejkag Èh hq;= Wmfoia wvx.= úh hq;=h' 
fgkav¾ m;% Ndr.kakd wjika Èkh" tajd újD; lrk Èkh" fõ,dj 
yd ia:dkh ish¨ fgkav¾ lrejl=gu oekaúh hq;=h' fgkav¾ újD; 
lrk wjia:dfõ fgkav¾ bÈßm;a lrk ,o fgkav¾ lrejkaf.a kï 
bÈßm;a lr fgkav¾ ,shlshú,s j, iy wksl=;a ,shlshú,s"        ,xiq 
ne÷ïlrh (Bid Bond) iy fgkav¾ ñ, .Kka igyka lsÍu i|yd 
f,aLkhka ;sìh hq;=h' 
 

uq,§ kshulr.;a Èkl yd fõ,djl ish¨ fokdgu iyNd.s úh yels 
mßÈ fgkav¾ ms,sn| mQ¾j /iaùula jev ìfuys§ mej;aùu 
m%fhdackj;a fõ' fï /iaùug jdia;= úoHd{hd yd wksl=;a 
WmfoaYljre iyNd.s úh hq;= w;r f.dvke.s,s jHdmD;sh iy tys 
wjYH;d ms<sn| ish¨ úia;r imhd tys§ u;= flfrk m%YaKj,g 
Tjqka úiska ms<s;=re iemhsh hq;=h' fgkav¾ bÈßm;a lsÍfï ld,h ;=, 
fgkav¾lrejka u;= lrk iEu m%Yakhlgu W;a;r jYfhka ksl=;a 
lrk ,sms iEu fgkav¾ lrefjl=gu msgm;a iys;j ksl=;a l, hq;=h' 
 

4'8  fldka;%d;a;=j msrskeóu  (Award  of Contract) 
 

bÈßm;ajqK fgkav¾ jdia;= úoHd{hd iy wfkl=;a WmfoaYljreka 
úiska iqmßlaIdldßj we.hSfuka miq fgkav¾ we.hSï jd¾;djla 
ms,sfh, lr f.dvke.ss,s whs;slref.a i,ld ne,Su i|yd Ndr Èh 
hq;=h' 
 

w;ai;a lsÍu ms“i fldka;%d;a ,shlshú,s ms<sfh, lsÍu i|yd   ld,h 
.;jk fyhska fldka;%d;a;=j msßkeófï ,smshla f;dard         .;a 
fldka;%d;alre fj; iemhSh hq;=h' whs;slre hïlsis 
fldka;%%d;a;=lrejl= fyda Wmfldka;%d;alrejl= fhdojd .ekSug 
úfYaIfhkau wjYH wjia:djl§ ;rÕldÍ fgkav¾ leoùu fkdl, 
hq;=h' ta fjkqjg Tyq iu. idlÉPd u.ska fldka;%d;a;=jlg t<ôh 
hq;= w;r boßm;a l, fgkavrh iy ñ, .Kka mÍlaIdlr ta wkqj 
ks¾foaY lsÍug n,h jdia;= úoHd{hd fj; mejßh hq;=h' fï u.ska 
fj<|m, ;rÕhl wjYH;djh uÕ yefrhs'  
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5.  f.dvke.s,a, bÈlsrSSu  

 



Y%S ,xld jdia;= úoHd{hskaf.a wdh;kh                   
f.dvke.s,a,la ;ekSug fmr  
  

 
 

 

5'1  jevìu Ndr§u iy fldka;%d;a md,kh 
         (Handing over the Site and Contract Administration)          

uq,§ ;SrKh l, Èkhl fldka;%d;a;=j Ndr .ekSug" f;dard.;a 
fldka;%d;alre tl. kï" wjysr lsisjla fkdue;sj Tyqg jevìu 
Ndr§ug whs;slre fyda jdia;= úoHd{hd úiska ish¨ lghq;= ms<sfh, 
l, hq;=h' 
 
jevìfuys bÈlsÍï lghq;= mgka .ekSug fmr fndfyda 
fldka;%d;a;=j,§ fldka;%d;alre úiska whs;slre fj; l%shdldrS;aj 
ne÷ïlrhla ^Performance Bond) iemhsh hq;= w;r bÈlsÍï lghq;= 
rlaIKh l, hq;=h' fndfyda fldka;%d;aj,§ fldka;%d;alreg jev 
lghq;= mgka.ekSu i|yd bÈß f.ùula lrkq ,efí' idudkHfhka fuu 
bosß f.ùu lrkq ,nkqfha bÈß f.ùï ms<sn| ne÷ïlrhla hgf;ah'  
 
fuu f.ùï lsÍug fmr Tnf.a jdia;= úoHd{hd  Tng wjYH Wmfoia 
,ndfokq we;' .ssúiqu w;aika lsÍu i|yd wjYH fldka;%d;a ,shlshú,s 
Tyq ms,sfh, lr fokq we;' jdia;= úoHd{hd idudkHfhka fldka;%d;a 
md,k lghq;= wdrïN lrk w;r fu;eka isg fldka;%d;alre úiska 
fldka;%d;a ,shlshú,sj,g wkqj jevlrf.k h;aoehs mßlaId lsrSu 
i|yd jdia;= úoHd{hd úáka úg jevìu mßlaId lrhs' fyf;u i;s 
follg fyda uilg jrla jHdmD;s ìfuys m%.;s úu¾YK idlÉPd 
mj;ajd tajdfha jd¾;d whs;slreg ,ndfohs' 
 
kshulr.;a Èkl f.dvke.s,a, iïmQ¾K lr mdúÉÑh iy mÈxÑh 
i|yd whs;slre fj; NdrÈh hq;= nj bÈlsÍï fldka;%d;aj, 
i|ykafjhs'  fldka;%d;a ld,fha È.= lsÍïj,g m%Odk fya;=j whym;a 
ld,.=Kh jk w;r fndfyda jHdmD;sj, fuu fya;=j ksid bÈlsÍï 
ld,fha È.=ùï we;sùug bv we;s nj whs;slre oek isáh hq;= fõ' 
 

fuu m%udohka i|yd n,mdk fjk;a fya;=kï (- 
 wod, m<d;a md,k wdh;kj,ska n,m;% iy wjir ,nd 

.ekfï§ we;sjk m%udoùï 
 bÈlsrsïlreg wjYH ;SrK iy Wmfoia oSfï§ isÿjk 

m%udoùï' 
 bÈlsÍïj, ie,iqïj, fyda ks¾udKj, isÿjk fjkiaùï' 
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 iïmQ¾K jHdmD;sfha fyda fldgil fjkia lsÍug fyda fõ.h 
wvqlsÍug fokq ,nk Wmfoia' 

 wi,ajeishka iuÕ we;sjk u;fNao' 
 fldka;%d;alref.a md,kfhka neyerjQ isÿùï' 

 

flfiajQjo iyfhda.s;djh iy ukd f,i ie,iqï l, jevigykla 
hgf;a fndfyda úg whym;a ld,.=Khg muKla hg;aj kshu ld,hg 
fldka;%d;a;= ksul, yels fõ' 
 
m%dfhda.sl ksudj hkafkka woyia lrkafka bÈlsÍï jev ksuù" ish¨u 
WmlrK iúlr" tajd fyd¢ka l%shdl, ;;ajfha mj;sk w;r mÈxÑh 
i|yd ms,s.; yels uÜgulg iqÿiq f,i ksuùuhs' iq¿ fodaIhla 
fjf;d;a" bÈlsÍï fodaI i|yd j.lSï ork ld,h ;=, ksjerÈ l,hq;= 
kuq;a fodia ksfodia lr .ekSug hk úhoï yereK úg b;sß uqo,a fï 
wjia:dfõ§ f.jd ksulsÍu isÿfõ' 
 
5'2  fldka;%d;a uqo, iy fjkia lsÍï   
       (Contract Amount and Variations)       

idudkH bÈlsÍï fldka;%d;a;=jl§ wkque;sh ,nd.;a" fjkia 
lsÍïj,g bvyeÍfuka miq fldka;%d;a;=fjka bv i,id we;s mßÈ 
ish¨ jev ksulsÍu i|yd fldka;%d;alreg kshñ; uqo,la f.ùug 
whss;slre tl.fjhs'  
 
fldka;%d;a uqof,a jeäúï iy fjkiaùïj,g fndfydaÿrg fya;=jkafka 
bÈlsÍï lghq;= lrf.k hk w;r whs;slre úiska tl;=lsÍï iy 
fjkia lsÍï isÿ lsÍug b,a,d isàuhs' 
fjk;a fya;= kï(- 

 n,dfmdfrd;a;= fkdjq jevìï ;;ajhka'  
 wjidkfha§ .efkk ;SrK i|yd fldka;%d;a;=fõ m%udKj;a 

;rug wjldYsl (Provisional Sum) iy uq,sl úhoï uqo,a 
m%udKhka wvx.= fkdùu' 

 bÈlsÍï ms<sn|  kS;suh n,;, we;s rcfha wdh;k j,sska 
kshu flfrk fjkia lsÍï" kshu lrk ,o øjHhka 
,n.ekSug fkdyelsùu ksid ñ, wêl tajd ta fjkqjg Ndú;d 
lsÍu' 

-22- 



Y%S ,xld jdia;= úoHd{hskaf.a wdh;kh                   
f.dvke.s,a,la ;ekSug fmr  
  

 
 

 

 fldka;%d;a;=jl ñ, ke.Sï iy neiSï j,g wkql+,jk fõ;k yd 
øjHhkaf.a ñf,ys fjkiaùï' 
 

jydu ;SrKhla .ekSug isÿjk ;;a;ajhl§ yer whs;slref.a 
tlÕ;djh ke;sj jdia;= úoHd{fhl= (Architect) øjHuh fyda wkqu; 
lrk ,o ks¾udKfha fjkia lsÍïo" wu;r úhoï lsÍuo  isÿ 
fkdlrhs" tjeks wjia:djl§ m%udo fkdù whs;slreg oekqï oSu 
isÿflf¾'  
fldka;%d;a;=j hgf;a fjkialsÍïj,g n,h osh yelafla jdia;= 
úoHd{hskag muKs' fldka;%d;alreg n,h§u idudkHfhka 
flfrkafka jdia;= úoHd{hdf.a iïu; fmdaruhla u.sks' 
 
ish¨ fjkialsÍïj, jákdlu jdia;= úoHd{hd úiska mÍlaIdlr 
we.fhk kuq;a whs;slref.a tlÕ;djh we;sj m%udK iólaIlf.a 
iydh fuys§ ,nd.; yelsh' 
 
ñ,lrk ,o m%udK m;%hla ms<sfh,lr we;súg§ fjkia lsÍï w.h 
lsÍu i|yd tys m%ldYs; ñ, Ndú;d flf¾' idudkH fldka;%d;a 
fldkafoaisj,g wkqj fldka;%d;alreg ld¾Hd,hSh úhoï (Over head) 

iy ,dN fjkqjka f.ùula ,nd.; yel' fldka;%d;a;=fõ fjkiaùu 
yels wju uÜgul ;nd .ekSu iEu fokdf.au hym;g fya;=jk w;r 
fiajdodhlhdf.a iqmÍlaIdldÍ iy wx. iïmQ¾K jev igyka u.ska 
iy jdia;= úoHd{hdf.a ksjerÈ ,shlshú,s iy md,kh lsÍu u.ska 
fuh lr.; yelsfõ' 
 
5'3  wúksYaÑ; úohï uqo, (Contingency Sum)  
 

úfYaIfhkau ixlS¾K;ajfhka jeä úYd, jHdmD;sj,§ ienE bÈlsÍï 
ld¾hdj,sfha§ wjYHjk iEu fohlau ,shlshú,sj,g wvx.= 
lr.ekSu fyda ,shlshú,sj, iq¨ fkd.e,mSï ksid isÿl,hq;= fjkia 
lsÍï iïmQ¾Kfhka u.yrjd .ekSuo fkdyelsfõ' 
 
fuu fya;= ksid idudkHfhka f.dvke.ss,s fldka;%d;a;=j, jdia;= 
úoHd{hska úiska fok,o ,sÅ; n,;, u; muKla úhoï l,yels 
wúksYaÑ; úhoï i|yd jk uqo,la (Contingency Sum) wvx.= fõ'  
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fuu uqo, idudkHfhka jHdmD;sfha úYd,;ajh wkqj fldka;%d;a 
uqo,ska 5] isg 10] jk w;r th úhoï fkdl<fyd;a iïmQ¾K 
jYfhka fyda fldgia jYfhka wvqlr.ekSu isÿflf¾' 
 

5'4  fjkalrk ,o iy uQ,sl úhoï m%udK 
        (Provisional and Prime Cost Sum)       

wjYH úhyels fyda fkdjk yels fjkalrk ,o yd uQ,sl úhoï m%udK 
fldka;%d;a;=jg wvx.= fõ kï jHdmD;sfha iïmQ¾K úhou fldka;%d;a 
uqo,g jvd fjkiaúh yel' óg wur; uQ,sl f.dvke.s,s fldka;%d;a;=j 
Ndr§fïo ksYaÑ; ñ,la ;SrKh fkdjQ kïlrk ,o 
Wmfldka;%d;alrejkaf.a jev iy kñlrk ,o iemhqï lrejkaf.ka 
iemfhk øjH iy jev fldgiaj, ñ,o fuhg wh;a fõ' 
5'5 kïlrk ,o Wm fldka;%d;alrejka iy iemhqïlrejka  

  (Nominated Sub Contractors and Suppliers)  
 

fndfyda fldka;%d;alrejka idudkHfhka jevnfï flfrk ie,lsh hq;= 
jev m%udkhla Wmfldka;%d;a u.ska bgq lr.kakd w;r iïmQ¾K 
fldka;%d;a;=j i|yd j.lSu Ndr .kshs' ^kï lrk,o Wmfldka;%d;a 
lrejka ms<sn|j ie,lSfï§ fuhg iSudjla w;'& 
 

;ukaf.a fiajd,dNSka fjkqfjka Wmfldka;%d;a lrejka kï lsÍug 
jdia;= úoHd{hdg whs;shla we;' fuu úfYaIs; ldrahh id¾:lj 
lsÍug wod, fCI;%fha iSñ; wdh;k m%udKhla muKla we;s hhs Tyqg 
yef.k úg§ Tyq tfia lrhs' 
 

øjH iy NdKav fjkqfjka" iemhqïlrejkaf.ka" weKjqï ,nd.ekSu 
fldka;%d;alref.ka isÿfjk kuq;a lror j,ska f;drj l%shd;aulùu 
iy;sl lsrSu i|yd f.dke.s,a,g tla l,hq;= hehs yefÕk Wiia 
uÜgfï ksIamdok lrk úfYaIs; iemhqï lrejka kï lsÍu jdia;= 
úoHd{hdf.ka isÿúh yel' 
 
úfYaIs; Wmfldka;%d;alrejkaf.ka fyda iemhqïlrejkaf.ka" fgkav¾ 
fyda ñ, .Kka le|jd fiajd,dNshdg ks¾foaY lsÍu jdia;= 
úoHd{hdf.ka isÿjk kuq;a" fuu Wm fldka;%d;alre fyda iemhqïlre 
fldka;%d;a;=jlg t<fUkafka fiajd,dNshd iuÕ fkdj m%Odk 
fldka;%d;alre iuÕhs' jHdmD;sfha iajNdjh iy fgkav¾ l%uh wkqj 
Wmfldka;%d;alrejka fyda iemhqïlrejka kï lsÍu úúO 
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wjia:dj,§ isÿjk kuq;a m%Odk Wmfldka;%d;alrejka f;aÍu uQ,sl 
f.dvke.s,s fldka;%d;a;=j le|ùug fmr isÿfjhs' 
 

iq,N jYfhka Wmfldka;%d;alrejka fyda iemhqïlrejka kï lrk 
jevfldgiaj,g hdka;%sl yd úÿ,s iúlsÍï" fidamdk" fodr" cfk,a" 
ikSmdrlaIl NdKav" jdfka jev iy fmr iú fldkal%SÜ jev wdÈho 
wh;a fõ'  
 

5'6 jkaÈ i|yd fldka;%d;alrejkaf.ka bÈßm;a fjk b,a,Sï 
      (Contractors Claims for Compensation) 
 

idudkH f.dvke.s,s fldka;%d;a;= iïu; fldka;%d;a ms,sfj;ska md,kh 
jk w;r .súiqfï fldkafoaisj,g wkqj fndfyda lreKqj,§ wjodku 
fldka;%d;alreg mejf¾' ld,.=Kfha fjkiaùï ksid fyda Wmfldka;%d;a 
lrejkaf.a m%udoùï ksid isÿjk úhoï fuhg wh;a fõ' tkuq;a 
m%udoùï iy úhouj,g jk fya;=ka w;r" jev keje;aùug fyda 
fõ.h wvqlsÍug whs;slref.ka ,efnk Wmfoiao" jevlrf.k hdug 
wjYHjk ;SrK iy f;r;=re wjYH muK úia;rd;aulj ,eîu 
m%udoúïo" iSudrys; fjkialsÍaïo uQ,sl úh yel'  
  
by; i|yka iy wod," fjk;a wjia:dj,§" wl%shj we;s WmlrK" 
hka;% lshdlrejkaf.a ld,h" yd ldhH_d, iy nvq wdÈh i|ydo jev 
igyk iy fjk;a iQodkï lsÍuj,g jQ ndOdjka yd fjk;a wod, 
wu;r úhoïo fjkqfjka jkaÈ b,a,Sug fldka;%d;alreg whs;shla 
we;' fuu jkaÈ b,a,Su" ie,lsh hq;= ;rfï tajd úhyels w;r 
whs;slref.ka isÿjk m%udKhka wju lsÍfuka yd ld,Sk ;SrK iy 
úia;ro ,nd§fïka tajd j,lajd .ekSu fuhska wjOdrKh flf¾' 
 

5'7 mÍlaId lsÍu  (Inspection )  
;udf.a fiajlhka fyda Wmfldka;%d;alref.a fiajlhka úiska lrk 
iEu jevlau mÍlaId lsÍu fldka;%d;alref.a iïmQ¾K j.lSuhs' 
 
l=vd jHdmD;sj, jev mÍlaIdj fldka;%d;alref.ka iy Tyqf.a fmdÿ 
jev uQ,sl iy l¾udka; jev uQ,sl (Trade Foreman) f.ka isÿflfrhs' 
úYd, jdHdmD;sj, jev mÍlaIdj fldka;%d;alref.a jHdmD;s 
l<uKdlre" fmdÿ jev uQ,sl" l¾udka; jev uQ,sl iy uy,a jev 
uQ,slf.ka isÿ flfrhs' 
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jdia;= úoHd{hd (Architect) Tyqf.a iSñ; jdßl wëlaIKh ;=<ska 
jHdmD;sfha jev fmdÿ jYfhka fldka;%d;a;=fõ wjYH;dj,g .e,fmk 
nj iaÓr lr .ekSug;a" fldka;%d;alreg wjYH Wmfoia ,nd§ug yd 
,shlshú,s myod §ug;a j.lsj hq;=fõ' 
 
Tyqf.a wëlaIKhka ;=<ska fiajd,dNshdg boslsÍï ld¾hhkaj, isÿúh 
yels jerÈ yd wvqmdvqj,ska wdrlaId  lr.ekSug jdia;= úoHd{hd 
Woõfjhs' flfia kuq;a fldka;%d;a;=fõ l%ShdldÍ;ajh  .ek iy;slùu 
fyda fldka;%d;alrejkaf.a" ksIamdolhkaf.a" iemhqïlrejkaf.a fyda 
tfia;a ke;akï Tyqf.a >Dcq md,khg             wh;a fkdjk 
fiajlhkaf.ka isÿjk wvqmdvqj, j.lSu                 jdia;= 
úoHd{hdf.ka isÿ fkdfõ' 
 
jdia;= úoHd{hdf.ka isÿjk jev mÍlaIdj" ia:dk.; mÍlaId" iy 
jevìfï iy bka msg; isÿflfrk NdKav yd øjHj, wkQrEm.; 
(Prototypes) mÍlaId lsÍïj,ska fiajd ,dNshdg ie,lsh hq;= uÜgul 
wdrlaIdjla ,efnk nj w;aoelSfuka fmfka' 
 
5'8  jevìï ,smslre (Clerk of Works)   

úYd, fyda ixls¾K jHdmD;sj,oS jev mÍlaIdfõ uÜgu by, 
;;a;ajhl mj;ajd .ekSu i|yd mQ¾Kld,Sk ld¾h ,smslrefjl= fyda 
lsysmfofkl= fhdojd.ekSug jdia;= úoHd{hd Wmfoia Èh yel' 
iuyr úg hdka;%sl jevfldgia i|ydo ld¾h ,smslrejl= m;a flf¾' 
fndfydaúg m%dfhda.sl ksudfjka miq wod, hka;% Ndrf.k l%shdlrùu 
i|yd .Dyia: bxðfkarejl= f,i whs;slre úiska Tyq f;dard.kq ,efí' 
fï whqßka Tyq fiajd moaO;sh .ek iïmQ¾K oekqula ,nd .kS'  
 
5'9  m%.;s f.ùï  (Progress  Payments)  
 

jevj, m%.;sh wkqj fldka;%d;alreg fldgia jYfhka f.ùï lrkq 
,efí' jdia;= úoHd{hd úiska jdßlj ksujQ jev ;lafiare flfrk 
w;r ksul, jev iy f.dvke.s,a, i|yd fhdod .ekSu i|yd jev 
ìfuys .nvd lr we;s NdKav iy øjH fjkqfjka fldka;%d;alreg 
f.úh hq;= uqo,a i|yka lr f.ùï iy;sl ksl=;a lsÍu isÿ lrhs' 
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fjk;a tlÕ;djhlg t<ö ke;fyd;a" fldka;%d;a;=jg wkqj iy;sl 
lrk ,o uqo, ksYaÑ; ld,hla ;=,§ f.ùu l, hq;=h' m%udo jQ f.ùï 
i|yd fmd,shla ,nd.ekSug fldka;%d;alreg whs;sh we;' 
 
5'10  /ojqï  uqo, (Retention  Fund)  
 

m%ldYs; uqo,la tl;=fjk;=re iEu m%.;s iy;slhlgu wkqj f.úh 
hq;= uqo,ska m%;sY;hla fjkalr ;sfí' ^úYd, jHdmD;sj, fuh noaO 
.sKqulg ner flf¾& fuu uqo, whs;slref.a wdrlaIdjg bjy,afjk 
w;r th ~~fjkal, uqo,~~ hkqfjka yeÈkafõ'  idudkHfhka fuh 
fldka;%d;a uqo,ska 5] lg iSudfõ'  
 
m%dfhda.sl ksudfõ§ fuhska wvla fldka;%d;alreg f.jk w;r b;sßh 
iïmQ¾K ksudfjka iy fodaI i|yd j.lSï orK ld,fha ksudfjka miq 
f.jkq ,efí' 
 

fuhg úl,amhla jYfhka whs;slre tlÕfõ kï fjkal, uqo,g 
iudk fjk mßÈ ,nd.;a nexl= j.lSï iy;slhlska fuu wdrlaIdj 
iemhsh yel' fuys§ m%.;s f.ùï j,ska uqo,a wvq lsÍula fkdflfrk 
w;r fldka;%d;alref.a jev meyer yeÍul§ iqÿiq f.ùï lsÍï j.lSu 
nexl=j fyda wemlre Ndr.kS' m%dfhda.sl ksudj ms<sn| iy;slh ksl=;a 
l,úg whss;slre úiska wemfhka wvla ksoyia lrk w;r b;sßh 
wjidk iy;slh ksl=;al, miq ksoyia flf¾' 
 

5'11 mÈxÑh (Occupation)  
 

fldka;%d;alref.a tlÕ;djh ke;sj" fldka;%d;a ,shlshú,s j,ska bv§ 
we;s úg§ yer" jHdmD;s N+ñfha l=uk fldgila fyda Ndú;hg .ekSug 
whs;slreg fkdyel' Tyq tfia l,hq;= kï Bg fmr thska f.dvke.s,a, 
m%dfhda.slj ksudjq nj woyia fkdflfrk njo ta wkqj f.ùï lsÍug 
ne£ ke;s njo fyd¢ka wjfndaO lr .; hq;=h' 
 
jHdmD;shla ksudlsÍug blauka ùfï§" wkfmalaIs; wmyiq;djka ksid 
~~m%dfhda.sl ksudj~~ l,n,ldß ÿIalr ld,hla úh yel' flfia kuq;a 
f.dvke.s,s Ndrf.k" mdúÉÑh i|yd whs;slreg wjYH ish¨ foa 
ms,sfh,lr .ekSu mssKsi Ndr§fï Èkh l,a we;sj ;SrKh lr.; 
hq;=h' 
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5'12  bÈlsÍï fodaI i|yd j.lSï ork ld,h  
        (Defects  Liabiliy  Period)   

m%dfhda.sl ksudfjka miq fldka;%d;alre úiska w;miqjqKq ish¨ jev 
fldgia ksulr" m%ñ;sfhka wvq øjH iy jev ksudj ksid isÿjQ wvqmdvq 
ms,silr lsÍï i|yd fhdod.; hq;= ksYaÑ; ld,hla" wdrïN fjhs' 
f.dvke.s,s øjHhka iy jev ksudjka fldka;%d;a;=fõ wjYH;dj,g 
.e,fmk úg§ muKla fldka;%d;alreg wvqmdvq ms,silr lsÍï 
fjkqfjka f.ùï ,nd.; yel' 
 

iD;=j, fjkiaùï iy l%shdlsÍïj, ;;a;ajhka ksid isÿjk wvqmdvq 
fuu ld,h ;=,§ oek.ekSug yelsfõ' flfia kuq;a jdia;= úoHd{hd  
úiska kïlrk ,o jev fldgia ksulsÍfuka yd bÈlsÍï fodaI i|yd 
j.lSï ork ld,h ksuùfuka miq jdia;= úoHd{hd úiska  wjika 
f.ùï iy;slh ksl=;a lrkq ,efí' 
 
 

bkamiqj fldka;%d;a;=j hgf;a ye.jqK hï fldgia iïnkaOj yer 
whs;slreg ;jÿrg;a whs;sjdislï fkd,efnk w;r fmdÿ kS;sh 
hgf;a whs;sjdislï iuyrla b;sßfõ' fuys§ fldka;%d;alre tu 
f,iskau fldka;%d;a;=j iïmq¾Klr we;s njg jdia;= úoHd{hd  
kS;suh jYfhka iy;sl fkdjk nj wm fyd¢ka wjfndaO lr.; 
hq;=h' 
 

5'13  m%udKl, w,dN (Liquidated  Damages) 
 

ienE m%dfhda.sl ksudj ms<s.; yels fldka;%d;a ld,fha os.= lsÍulg 
jvd m%udo jkúg" tu ksid ;udg isÿjk w,dNhka iy úhoï mshjd 
.ekSu i|yd whs;slreg m%udKl, w,dNhka fldka;%d;alref.ka wh 
lr.; yel' fldka;%d;a;=fõ i|yka jQ mQ¾j .Kkh lrk ,o ñ, j,g 
wkqj fuu f.ùï ks.ukh lrkq ,efí' flfia kuq;a i;H jYfhkau 
isÿjQ w,dNydkS j, m%udKh blaujd f.ùula ,nd.ekSu kS;shg wkqj 
l, fkdyel'  
 
 
 

 

5'14  fldka;%d;a mßmd,kfhaaoS  ie,lsh hq;= lreKq                                   
( Contract Administration) 

 

fldka;%d;a;=j mßmd,kh lsÍfï úfYaI j.lSu jdia;= úoHd{hska 
fj; mejfrk w;r fldka;%d;a .súiqfï iy fldk;%d;a ,shlshú,sj, 
i|yka whqre l%shdlsÍug Tyq ne£ isà' Tyq úiska fldka;%d;a;=j          
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wjfndaO lrf.k tu ,shlshú,sj,g tys mrud¾:hkag iy 
f.dvke.s,s l¾udka;fha wdod, iïm%odhkag wkqj iy wmlaImd;Sj 
mßmd,kh l,hq;=h' 
 
jdia;= úoHd{hskaf.ka úfYaI wjOdkhg fhduúh hq;= lreKq rdYshla 
;sfnk w;r tajdhska fiajd,dNSkaf.a úfYaI Wkkaÿjg ,lafjk lreKq 
lsysmhla kï(- 
 

 m%.;s f.ùï (Progress Payments) mÍlaIdlr iy;sl lsÍu' 
 

 fldka;%;a;=fõ fjkialï isÿlsÍug Wmfoia§Au" tajd .Kkh 
lsÍu iy wkque;sh §u' 

 øjH iy jevj, ;;a;ajh wdÈh ;SrKh lsÍu' 
 

 Wmfoia wdosh fya;=fldgf.k fldka;%d;alreg isÿjk mdvq 
fyda úhoï ;SrKh lsÍu'  
 

 m%dfhda.sl ksudfõ Èkh ;SrKh lr th ks, jYfhka oekaùu' 
 

 fldka;%d;a;=j kssñ Èkh ;SrKh lr wjidk iy;slh ksl=;a 
lsÍu' 
 

fldka;%d;alre wld¾hCIu ùu iy jHdmD;sh kshñ; ld,hg ksu 
lsÍug yels ish¿u W;aidyhka fkd.ekSu hk lreKq whs;slreg 
u.yrjd .; fkdyels w,dNhka f,i ie,flA' 
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mshejqu 
 

f.dvke.s,s jHdmD;sh id¾:l f,i ksulr .ekSu t;rï myiq 
lghq;a;la fkdfõ' úúO ;dlaIK l%uo" újO ks¾udK rgdjkao" úúO 
f.dvke.s,s ks;sÍ;so" yuqfõ úúO jD;a;slhkaf.a fiajdjka  /il 
iduqysl tluq;=jlao ta i|yd wjYH fjhs' fï ixls¾K l%shdj,sfha 
kshuqjd jdia;= úoHd{hdh' Tyqf.a fiajh fhdod ;ekqkq f.dvke.s,s" 
ks¾udKYs,s;ajfhkao" ;dlaIKl;ajfhkao" Wiia nj ryila fkdfõ'  
 
wo f.dvke.s,s jHdmD;shlg t<fUkakg woyia lrk Tng fï 
ixls¾K l%shdj,shg  ueÈy;ajkakg jkafka  Tn  fkdoekqj;auh'          
tu ksid ld¾hdj,sh ms<sn|j ;rula fyda wjfndaOhla f.dvke.s,a,la 
;kkakg fmr ;sìu tys§ fld;rï jákafkaoehs wuq;=fjka lsj hq;= 
ke;' fuu fCI;%h .ek fyd¢ka  wjfndaaOhla ke;sj f.dvke.s,s ;ekSu 
wrUd ÿIalr;djhkag ,lajQfhda fndfydah' th tfia isÿúh hq;= ke;'  
 
fuu fmd;a msxp u.ska fï ixls¾K ls%hdj,sh ms<sn| hï wjfndaOhla 
we;s lr.; yelsh' lsishï f.dvke.s,a,la ;ekSug fmr ta i|yd 
fhdod.; yels fyd|u Wmdh ud¾. .ek jdia;= úoHd{fhl= 
(Architect) yd tlaj ;SrKh lsÍu jvd;au M,odhs l%shdjls'                 ta 
ld¾hhg t<fUkakg fï fmd;a msxp rel=,la jkq hehs we;ehs    wms 
úYajdi lruq' 
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